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The Honorable Rick Scott
Governor of Florida

The Capitol, Plaza Level 05
Tallahassee, Florida  32399-0001
Dear Governor Scott:


Pursuant to section 215.18, Florida Statutes, to meet the temporary deficiency in the State Courts Revenue Trust Fund (SCRTF), I am hereby requesting a temporary transfer of monies from one fund to another as follows:

· $12,000,000 Temporary Transfer from Mediation Arbitration



Trust Fund Unobligated Cash to State Courts Revenue Trust Fund

· $2,000,000 Temporary Transfer from Court Education Trust



Fund Unobligated Cash to State Courts Revenue Trust Fund

· $28,483,326 Temporary Transfer from Other Funds to State 



Courts Revenue Trust Fund


Enclosed is the plan of action I have filed pursuant to section 216.221(10), Florida Statutes, with the Legislative Budget Commission.  The plan of action details a series of actions designed to address a total deficit of $72.3 million in the SCRTF.  The plan also addresses the repayment of the funds for which I am requesting a temporary transfer.
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The Article V Estimating Conference met on February 14, 2011, and adjusted their projections for the SCRTF.  Using these official projections, the Office of the State Courts Administrator has estimated a total deficit in the trust fund of $72.3 million during this fiscal year.  The trust fund will be in deficit this month, with an $8,168,703 shortage projected.  This deficit results from a revenue shortfall in the SCRTF and not from overspending by the judicial branch.


The SCRTF was established and initially funded in 2009 during a special session of the Legislature to provide that a portion of the filing fee revenue paid by individuals
accessing the court system be dedicated to the court system.  Subsequently, during the 2009 regular legislative session, the Legislature directed additional revenue streams into the SCRTF.  Most significantly, increased filing fees for real property/mortgage foreclosure cases were directed into the new trust fund.


Of the $462 million total court system budget, $370 million is currently funded from the SCRTF; hence, the payroll and operating expenses of the branch are supported to a large extent by this trust fund.  Of the $370 million, $293.6 million, or 77 percent, was projected to come from real property/mortgage foreclosure filing fees this year.  However, for current Fiscal Year 2010/11, the mortgage foreclosure filings have dropped dramatically below the official projections on which the budget was based.


The Article V Estimating Conference projections for the SCRTF call for a rebound next fiscal year of close to $200 million.  Given the volatility of the foreclosure crisis in this state, I have some reservations about that projection.  But if it is accurate, this immediate trust fund shortfall is a short term cash flow problem that should resolve itself next fiscal year.

To meet the current funding crisis, the judicial branch has already implemented an emergency branch-wide hiring freeze and an emergency operating budget freeze.  Although these steps will realize substantial savings, the additional actions detailed in the plan will be necessary to ensure that judicial branch operations are not disrupted.  If the current revenue shortfall in the SCRTF is not remedied, it will be necessary for the judicial branch to impose extensive furloughs of court system personnel.  Such furloughs would cause a severe disruption in the functioning of the courts.

I will be very grateful for your approval of this emergency request.  While these temporary transfers together with the restrictions on expenditures implemented by the 
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judicial branch should prevent significant disruption in court operations this fiscal year, we are working with the Legislature to reduce the court system’s reliance on real property/ mortgage foreclosure filing fees and thus to avoid the need for such transfers in the future.  Ensuring our citizens access to the courts requires stability and predictability in the funding supporting court operations.






Sincerely,







Charles T. Canady







Chief Justice

CTC/ps

Enclosure
